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OFFICIAL 

 

Minutes 
 
Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 20 May 2022 at 10.00 

Venue: Zoom  

 
 
Members Present:  
Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Jane Lady 
Gibson, Helen Boaden, Jonathan Wurr, Peter Emery (Deputy Chair), Sam Alexander 
and Sue Jefferson. 
 
Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Andrew Waller (City of 
York Council). 
 
Co-Optees: Kiran Trehan. 
 
Secretariat: 
Richard Flinton (Chief Executive – North Yorkshire County Council), James Farrar (Chief 
Operating Officer), Sarah Barkey (Leadership Support Officer), Liz Philpot (Head of 
Delivery), Adrian Green (Head of Assurance), Paul Clark (Governance and Assurance 
Manager) and Aissa Gallie ( Head of Communication and OD) Andrew Leeming (Head 
of Strategy).  
 
Attendees: 
Matthew Turner (BEIS). 
 
Apologies for Absence:  
Private Sector: Bruce Heppenstall, Jan Garrill, Janet Thornton 
Public Sector: Cllr Mark Robson (Hambleton District Council), Cllr Keith Aspden (City of 
York Council) Cllr Mark Crane (Selby District Council), Cllr Steve Siddons (Scarborough 
Borough Council). 
Attendees: Tricia Kane (BEIS). 
 
Secretariat: Vicki Dixon (Assistant Director Strategic Resources) 
 
LEP22-01 Chair’s Welcome and Introduction  

The Chair welcomed the board to the meeting, introducing Matthew 
Turner, who was attending on behalf of Tricia Kane on behalf of 
BEIS. 
 

LEP22-02 Apologies for Absences  
Bruce Heppenstall, Jan Garrill, Janet Thornton Cllr Mark Robson, Cllr 
Keith Aspden, Cllr Mark Crane, Cllr Steve Siddons and Tricia Kane. 
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LEP22-03 Minutes of the Last Meeting – 18 March 2022 
Decision 
That the minutes of the meeting held on 18 March 2022 be 
approved.  
 

LEP22-04 Matters Arising Action Plan - None 
 

LEP22-05 Registers of Interests – Updates 
 
SA to update Register of Interest Form.  
 

LEP22-06 Assurance Update 
The report was taken as read. The Head of Assurance (HoA) 
informed the Board, that a letter had been received on the 
transition to a Mayoral Combined Authority (MCA) and a template 
had been received to work through.  
 
Risk Register- some new risks had been added but overall the 
Y&NY LEP are in a good place. The Skills Bootcamps is labelled 
as a red risk due to the award being issued later than anticipated. 
Mitigations are being worked through and will be updated further in 
the Delivery report later in this agenda. 
 
The financial report was talked through, along with a draft 2023/24 
budget.  
 
The Board discussed the securing of staff costs until March 2024.  
 
Decision:   
That:  
(a) the contents of the paper, the revised Risk Register and end of 

year Finance Report be noted; and 
(b) the 2022/23 LEP Running Cost Budget be approved. 
 

LEP22-07 End of Year Delivery Outturn 
The report was taken as read. The Head of Delivery (HoD) updated 
on the following. 
 
(a) Local Growth Fund (LGF) - outputs and projects with activity on 

site are reporting every six months; the latest report has just 
been completed.  

 
(b) Get Building Fund (GBF) - is reporting every quarter; this might 

be reducing to every six months.  
 
(c) Growth Hub (GH)  - the GH award was received at the end of 

March and was 50% less than what was received over the last 
two years. Three funding models had been looked at by the 
task and finish group. The Growth Hub manager has been 
working with partners, which has brought in £100k of funding.  

 
(d) Community Renewal Fund (CRF) - This £750k programme is 

reporting in to the Performance Group, a detailed report will be 
going there on 6 June.  
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(e) Skills Bootcamps have moved on, there have been issues with 
procurement. NYCC have moved at pace to work through the 
issues. The Grant acceptance letter is hoping to be signed off 
by Monday. The HoD has said that the Grant Acceptance can 
move to green.  

 
The Chair explained that the Guildhall had reopened and was an 
impressive building.  
 
Decision:  
The Board noted the following: 
(a) the final Growth Hub delivery position for 2021/2022; 
(b) the programme end Getting Building Fund position;  
(c) the on-going requirements for monitoring and reporting of    

Capital Programmes;  
(d)  The Board welcomed the offer of £2.9m DfE grant to support 

delivery of Skills Bootcamps;  
(d) Performance Group will receive progress reports for the CRF 

Delivering Carbon Negative Energy Systems and, subject to 
completion of contracting formalities, Skills Bootcamps; 

(e) That further reports will be brought to this Board to monitor 
progress and performance of all programmes during 2022/23.    

 
LEP22-08 Sector Research.  

The paper was taken as read and the Head of Strategy gave a 
presentation. 
 
This report is also being presented to the Skills and Business 
Boards.  
 
The Board discussed the findings, data and the use of language 
within the report.  
 
The Chair thanked the board for their comments and asked if there 
were any further comments to contact the COO or Chair. The HoS 
and team were thanked for the report.  
 
The Board provided comments on the proposed sector priorities 
set out in section 3 and the priority Actions set out in Appendix B. 
 
Decision:  
The Board noted the Sector Research report. 
 

LEP22-09 UK Shared Prosperity Fund  
The paper was taken as read.  
 
This will replace European funding and will be in a future MCA. The 
HoS is helping to pull together the North Yorkshire Investment 
Plan.  
 
Partners have been brought together for workshops and a plan will 
be drawn up by the end of June. For North Yorkshire, the Delivery 
Team experience can be built upon, alongside the North Yorkshire 
Council team.  
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The Board considered the opportunities for delivery of specific 
programmes that would enhance the offer of the LEP in York and 
North Yorkshire. This will be delegated to the relevant Sub-Boards 
to consider. 
 
There is a lot to work to do with in a short timeframe; this is also 
going to the Skills and Business Boards. The HoS is also working 
with the City of York Council.  
 
The Chair thanked the HoS for this important piece of work.  
 
Decision:  
The Board noted the report and considered the potential role of the 
LEP in the development and delivery of UKSPF. 
 
 

LEP22-10 City of York Council (CoYC) Verbal Update 
Cllr Waller gave the following update.  
 
• The Local Plan enquiry has started. Phase Two hearings began 

last week.  
 
• There is momentum building on the York Central Site, Network 

Rail Have confirm that the onsite works will start in the summer.  
 
• The York Guildhall refurbishment has been completed and has 

had some businesses locating to it. This will still be used for 
civic functions.  

 
• The Great British Rail short list is to be announced soon, this 

will then go to the public vote.  
 
• CoYC are still awaiting the announcement on the House of 

Lords.  
 
The Chair thanked Cllr Waller for their update. 
 
Decision: 
That the update be noted. 
 

LEP22-11 North Yorkshire County Council (NYCC) Verbal Update 
The Leader of NYCC updated the Board with the following.  

 
• The new council has been voted in. The Leader has a smaller 

majority than before. The two main challenges for the new 
council, is going from eight organisations to one in ten months, 
being legal on day one and without anyone noticing the 
changes.  

 
• The timelines for Devolution are tight and negotiations are 

ongoing at pace. 
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• RAF Linton on Ouse, a change of planning use has been put 
forward, for the homing of asylum seekers. The Home Office 
have not dealt with this well.   

 
The LEP Chair thanked NYCC Leader for the update.  
 
Decision: 
That the update be noted. 
 
 

LEP22-12 Programme Board Chair Verbal Update - Infrastructure and 
Joint Assets Board (I&JAB) 
The Chair of the Infrastructure and Joint Assets Board, David 
Dickson, gave the following update: 
 
• The HoD has largely covered the work of the Board in the 

Delivery report earlier in the agenda. 
 
• The Team are doing a great job and are ready to go again with 

more funding; they need to be used wisely.  
 
The LEP Chair thanked the Chair of I&JAB for their update.  
 
Decision: 
That the update be noted. 
 

LEP22-13 Programme Board Chair Verbal Update - Business Board 
The Chair of the Business Board, Sue Jefferson, gave the following 
update: 
 
• The Business Board have met to go through the Delivery Plan.  

 
• Growth Hub Targets - The Growth Hub manager has had 

success in getting more funds.  
 
• The task and finish group work is progressing well.  
 
• The feedback for the Routemap will be pulled out and looked at 

by the task and finish group.  
 
• The Programme Manager Economic Response has shared the 

UKRiF information, showing what the advantages are to come 
here. At the Cinema event, we had the most attendees.  

 
The LEP Chair thanked the Chair of the Business Board for their 
update.  
 
Decision: 
That the update be noted. 
 

LEP22-14 Programme Board Chair Verbal Update – Skills Board  
The Chair of the Skills Board, Sam Alexander gave the following 
update: 
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• As new policy is emerging, the Board is acting as an advisory 
panel due to the cross sector of attendees. .  

 
• There is a move to LSIPs, these are quite different and are 

employer led. The Skills team have received £10k for research, 
there is movement away from how we did things. There will be 
more information this summer. With the movement away from 
multi sector to being business led.   

 
The LEP Chair thanked the Chair of the Skills Board for the update.  
 
Decision: 
That the update be noted. 
 

LEP22-15 COO update 
The COO update the board on the following items: 
 
(a) Devolution- the work on a deal is continuing, a deal would like 

be announced by the start of summer recess, 21 July 2022. 
There was a full day yesterday with Civil Servants.  

(b) There is work to extend the York Enterprise zone from 25-30 
years.  

(c) LEP Integration is part of the work and the only County to be 
able to announce before summer recess, but the deal needs to 
right.  

(d) The LEP Chair and both Deputy Chairs are to form a task and 
finish group. 

(e) Cllr Waller explained that to have a Mayoral System for the CA, 
would have to be voted on by York and North Yorkshire 
Councils as there are more than one version of CA. The COO 
talked through the three areas that needed agreement to 
become a MCA.  

(f) UKREiiF Conference - Y&NY LEP has been there in 
partnerships with the LA’s. The LEP is a smaller player; this 
work will carry forward through LGR.  

(g) C4Di Hull- the Chair, COO and Kiran Trehan went to visit C4Di 
in Hull this week. Noting the wider area of regeneration around 
C4Di is impressive. A developer was also on the visit, this will 
help us look at how we work with developers.  

(h) The COO had also been at a meeting at Coventry University 
Scarborough.  

 
LEP22-16 Chair’s Update  

• The Chair has been doing some work with the Universities. This 
is around Digital and Creative spaces. The Chair has joined the 
XRStories steering group. This has real potential within the 
creative industries. 

 
• York Central workshop following the workshop momentum has 

been gathering. Looking at what we do with prototyping at the 
Guildhall to York Central.  

 
• Bio Yorkshire has a new chair Steve Bagshaw., who will be a 

useful addition to our partners.  
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• LCR Chair Sir Roger Marsh steps down in a couple of weeks. 
He has been a good friend and neighbour to this LEP. There 
could be implications for the NP11 as Sir Roger Marsh was the 
Chair.  

 
• Thank you to James and the team for their work on LGR and 

Devolution as this has an effect on the core team as well. The 
Chai asked for their thank you to be formally noted.  

 
 AOB  

The HoS gave thanks to the Senior Strategy Manager Skills, who 
leaves the team to go to the Department of Education.  
 
The COO gave an overview of the timelines for the Devolution deal 
and moving into the Combined Authority. The Board discussed the 
implementation and how to retain the LEP’s strong voice of 
business. The Chair explained that the tone from Government was 
that LEPs have a strong role to play.  
 

LEP22-17 Date & Time of Next Meeting 
 
22 July 2022 10.00 
 

 
Meeting concluded at approximately 11.46 


